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This project proposal is drafted based on project appraisal report and other related loan underwriting 

documents.  It is designed to provide project information for EB-5 investors. EB-5 investment involved in the 

contents of this plan has certain risks. Investors shall consult a professional before making a decision. 
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About American Lending Center 

Sustainable success through integrity, transparency, and accountability. 

 

American Lending Center (ALC) is a U.S. Citizenship & Immigration Service 

designated regional center held by Regional Centers Holding Group in Long 

Beach, California. ALC offers investment opportunities to immigrant investors 

who are interested in obtaining permanent resident status in the United States 

through the employment-based fifth preference visa (EB-5) program. ALC has 

completed funding 60+ projects in 16 states, and is committed to investment 

in deserving businesses anywhere, including those in rural and other 

underserved areas. 
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Project Advantages 

 

 First Lien Position. EB-5 funds are provided to the project as a loan in the first lien position 

for liquidation. It requires the project owner’s fixed assets valued several times of the loan 

amount to be collaterals. The PACE Loan Regulation clearly stipulates that if the loan 

borrower delays or stops paying property taxes, the local government has the right to initiate 

a judicial auction of the company’s fixed assets. The proceeds will be paid in priority to 

reimburse the EB investor’s first loan. Due to the substantial energy-saving in company 

expenses and high-efficiency of the PACE loan, after the completion of the project, the value 

of a PACE project is usually more than twice the construction cost. 

 

 Small Percentage. The total construction cost is $74.59 million. EB-5 fund needed 

is $20.5 million, which is only 27% of the total project cost. The project’s stabilized 

value will be at least $85.03 million, which is several times of the EB-5 funds.  

 

 Perfect Location. The project is located in Cape Coral, Florida, which is at the western 

shore of the Florida peninsula and is the largest city between Tampa and Miami. The city is 

known as “Waterfront Wonderland” and boasts a 640-kilometer long navigable waterway. 

It is one of the cities with the largest number of canal waterways in the world. It attracts 

tens of thousands of tourists each year to the city. It is rated as one of the most beautiful 

and suitable city for retirement in America. After the completion of the project, the 

operation will be worry-free and sufficient cash flow will be guaranteed. The advantage of 

location has provided foreseeable solid ground for the project’s success after completion.  

 

 Construction Jobs Only. Total jobs created by this project will be 700.33, which is 

more than enough for the 41 EB-5 investors. Further, all of the 410 jobs required for 

EB-5 are from construction, no need of direct jobs from operation. Therefore, when 

the construction is completed, jobs are deemed created. Investors have no worry at 

I-829 stage.  

Cape Coral, Florida 
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Project Summary 
 

Liberty Park Community is located in the City of Cape Coral of Florida. It covers an 

area of 24.1 acres and the project to be built includes 320-unit high-end apartments 

and a 130-room assisted living facility. Among them, the high-end apartments have 

8 buildings, each with 4 floors, and a total construction area of 404,232 square feet. 

The community has swimming pools, entertainment centers, gymnasiums, and 

laundry rooms. The Elderly Care Center has 2 floors and a total floor area of 119,842 

square feet. It is equipped with 2 nursing centers, 4 food and beverage centers, a 

number of activity rooms, cafes, libraries, and cinemas. The overall design and 

building specifications of the community will be in accordance with the highest level 

in the region, and the design style of courtyard wind will create a comfortable and 

relaxing community environment. 

 

 

 

 

Assisted Living Facility in Liberty Park Community 

Cape Coral, Florida                     
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Capital Structure and Source of Fund           

 

The developer of this project, Liberty Health Park, LLC, has decided to build a 

community which consists of high-end apartments and senior living facility. Total 

capital needed is $74.59 million. American Lending Center will provide $20,5 million 

EB-5 fund from 41 investors, wherein each investor invests $500,000.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Funds Source Amount(10K) Proportion 

EB-5 funds $2,050 27% 

Non-EB-5funds $3,975 53% 

PACE Loan $334 5% 

Developer $1,100 15% 

Total Cost $7,459 100% 

EB-5 funds
27%

Non-EB-5funds
53%

PACE Loan
5%

Developer
15%

Project Funds Structure
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   Use of Fund:  

 

 

 

 

 

 

Job Creation  

 

Liberty Park Community in Florida has applied RIMS II methodology for its job 

creation analysis.  

 

Job creation consists of two parts:  

 

A. Total of $59.2 construction cost will create 657.24 jobs.  

B. Upon completion of construction, the project will need at least 30 direct 

employees for its operation. To include the indirect and induced jobs, total job 

creation at operation stage will be 43.09.   

 

Therefore, total jobs created by this job will be 700.33, which could be used for up to 

70 EB-5 investors. Currently American Lending Center is only recruiting 41 investors 

for this project. The required 410 jobs will be purely from construction, which does 

not reply on any direct jobs in operation. As long as construction is finished, jobs are 

created. Investors have no worry about job creation issue at I-829 stage.  

 

  * For more information of job creation, please see Appendix-1. 

  

Funds Use Amount（10K） Job Creation 

Land Purchase $455 Based on $59.2million 
construction cost (FF&E + 
Construction), total jobs created 
from the construction and 
development of the project is 
657.24, which exceeds the job 
requirements for the 41 EB-5 
investors’ immigration 
applications.   

 

FF&E $114 

Construction  $5,806 

Soft Cost and other cost $1,084 

Total cost $7,459  
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Project Location 
 

Cape Coral is a pretty city in the west coast of Florida. It is the biggest city between 

Tampa and Miami. The city of Cape Coral is known for its long beaches and 

bustling marinas. In addition, it has more than 30 amusement parks and 7 golf 

courses, providing visitors with a good place to travel and exercise. 

 

          

City of Cape Coral, Florida 

 

The specific address for Liberty Park project is 1321 NE 24th Avenue, Cape Coral, FL 

33909. It is very close to freeway 78. Traffic is very convenient.  
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Management Team 
 

The project development work will be done by Liberty Health Park, LLC. The 

company has very high reputation in the industry. The head of the company Joe R. 

Bonora has more than 20 years’ experience in real estate development and finance 

lending. The company owns and operates projects including a 325 unit high-end 

apartments in Fort Myers, a 109 unit assisted living facility, a 77 unit in Lank O’Lakes, 

a shopping center in Cape Coral, and many others.   

 

PACE Loan 
 

Property Assessed Clean Energy (“PACE”) is an innovative financing structure that 

makes it possible for owners of commercial, industrial, and other non-residential 

properties to obtain low-cost, long-term financing for energy efficient and 

renewable energy projects. PACE authorizes municipalities or counties to work with 

private capital providers to provide up-front financing to commercial property 

owners for qualifying improvement projects, and to collect the repayment through 

annual or semi-annual assessments on the property’s tax bill. The term of PACE 

financing may extend up to 30 years in some jurisdictions, resulting in utility and 

other cost savings that typically exceed the amount of the assessment payment. 

PACE legislation for commercial properties has been adopted in 33 states and the 

District of Columbia, and is now available in more than 1,000 municipalities across 

the country. Florida passed PACE-enabling legislation in 2010, and there are now 

five active programs operating in the state – all of which offer commercial financing. 

 

* For more information about PACE loan, please refer to Appendix-2.  

 

                        

Value of the Property 
 

The project's superior geographical location, accurate market positioning, 

supporting facilities, high-end design, and comprehensive services will attract a 

large number of local people who are going to settle their homes and plan on 

retirements. The business outlook is optimistic. The project construction period is 

30 months and the opening time is expected to be in 2020. According to the 

appraisal report provided by ST. Franklin Street Consulting Co., Ltd., the world's 

leading real estate valuation and consulting company, and IRR Consulting Co., Ltd. 

(please refer to Appendix-3), the valuation after completion of the project will reach 

US$74.59 million, after stable operation. The valuation will reach $85.03 million, 

which is several times of the amount of EB-5 loans. 
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Cash Flow Projection 
 

In order to predict the cash flow and financial status that will be put into use after 

the project is completed, the project developer has comprehensively considered the 

factors such as project site location, competition status, market analysis, financial 

forecast, and tourist flow, which are briefly listed below: 

 

- The location of the project is excellent, with convenient transportation.  

- Optimistic economic growth in the future and strong market demand.  

- The beautiful environment of Cape Coral, known as “Seashore Fairyland”, was ranked as 

one of the most popular cities for retirement in the United States. 

- The project's architectural and design quality is the best in the region and has a 

competitive advantage over other similar projects in the surrounding area. 

- Large demand for elderly care centers and high-end apartments in the area 

 

On the basis of the aforementioned macro-market analysis, the project developers 

will make conservative forecasts on the financial operations in the next three years 

after the completion of the construction, as detailed in the following table: 

   

 

 

In summary, the PACE project of the Florida Freedom Garden Community is a high-

quality EB-5 investment immigration project. The EB-5 funds are invested in PACE 

projects on a government platform, promote economic development, and actively 

create jobs. The investment required for investment immigration applications all 

come from employment generated by construction, and there is absolutely no direct 

employment generated by any operation, eliminating the uncertainty of the 

approval of permanent green cards for investors. 

This project is a perfect combination of PACE loan and EB-5 funds and truly provides 

double protection of green cards and fund security. 

 

3-Year Cash Flow Projection  

 (In Inflated Dollars for the Fiscal Year) 

 

Year 2020 2021 2022 

Total Income 

 

$ 8,600,091 $10,806,233 $ 12,046,319 

Operating Expense 

 

$4,803,205 $5,657,393 $6,031,342 

Net Income 

 

$3,796,886 $ 5,148,840 $6,014,977 
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Appendix -1: Job Creation Memo 
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About the Economist 

 

Scott Wagner is an economist specializing in the EB-5 program. From 2011 to 

2013, Scott worked on-site with the USCIS Investor Program division, where 

he was a team leader for a group of economic and business consultants that 

modernized and facilitated USCIS’s adjudication of EB-5 investment projects. 

In 2014, Scott founded Wagner Consulting Group (www.wcgeb5.com), an EB-

5 economic advisory firm. Also in 2014, Scott joined Regional Centers Holding 

Group as its lead economist. Scott’s past work experience also includes 

research positions at San Francisco State University and San Diego State 

University, and he was a senior business consultant at LECG Corporation. 

Scott received his bachelor’s degree in economics and business from 

Westmont College in 2004 and his master’s degree in economics from San 

Diego State University in 2010.  Scott’s master degree thesis investigated 

trends in Chinese foreign direct investment in the early 2000s. His expertise 

and insider perspective have contributed significantly the exponential success 

of Regional Centers Holding Group. From 2014 to present, Scott has 

completed businss plans and economic analysis job reports for more than 50 

ALC projects without any challenges or issues from USCIS.    

 

 

  

http://www.wcgeb5.com/
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Appendix - 2：PACE Loan 
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Appendix - 3：Appraisal Report 
 

 

 

 

 

            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Apartment 

Address 

Value of Apt 
upon 
Construction 
Completion 

Value of Apt at 
Stabilized Stage 
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Assisted 

Living Facility 

Address 
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Value of Assisted Living 
Facility upon construction 
completion  

Value of Assisted 
Living Facility at 
Stabilized Stage 


